Running Head: GROUP COMMUNICAION		1
GROUP COMMUNICATION		9









[bookmark: _GoBack]Group Communication
Student’s Name
Student’s Email


Group Communication
Introduction
           12 Angry Men revolves around 12 jurors who are involved in the provision of the determination on an 18-year old man facing the accusation of killing his father. The jurors were supposed to reach a unanimous decision on whether the young man was to be convicted or acquitted. Various group dynamics are noticeable as comprehensively discussed in the paper. The paper’s thesis seeks to examine the movie, 12 Angry Men, by assessing the group synergy, groupthink, interdependence, group polarization as well as cohesiveness and productivity.
A.
1.
           Group synergy denotes the notion that combined value and a united performance of various individuals will be significant than individuals working separately. In the 12 Angry Men movie, group synergy is portrayed as both positive synergy and negative synergy. Positive synergy is exemplified when the jurors attempt to give their opinions and perspectives regarding the incident involving a defendant who has been accused of killing his father. In this case, the group synergy is depicted as a good size that allows for several views concerning how and why actions may have taken place the way they did (Jaya, 2017). On the other hand, negative synergy was demonstrated in the movie when juror 7 slackly stated that the boy was not guilty. Even though other jurors had the view that the young man was culpable for killing his father, juror 7 denied the claims. He wanted a discussion of the trial to be done so that comprehensive analysis regarding what culminated into the death of the young man’s father be found. The negative synergy is exhibited when the rest of the jurors wanted to vote guilty. However, their quest was unsuccessful after juror 7 voted not guilty. Thus the jurors became frustrated on getting to discuss the facts they considered to be true during the start of the film.
2.
Interdependence refers to the dependence of two or more people on one another. In the movie, interdependence has been exemplified. For instance, at the beginning of the negotiation, the jurors made their decisions based on their interdependent thinking. Juror 8 strived to build a short-term relationship with other jurors by opting to independently question them one after the other. Hence he asked for their thoughts, perspectives, or ideas concentrating on the main objective – anything else that could have happened in the situation of the defendant besides the perspectives of an old man and a lady who had observed the killing. Juror 8 transitioned the relationship environment within the room from independent to interdependent. He did so by ensuring that the ideas of everyone are interlocked with the intent of offering the young man a fair trial. In this regard, the other jurors gradually started changing their decisions to “no guilty.” The goal of juror 8 was to issue a fair trial to the young man. On the other hand, the 11 jurors wanted the conviction or acquittal of the young man to be done based on reasonable doubt. However, juror 8 swung the negotiation in the direction of an integrative negotiation all of them wanted everyone to raise the right decision. The goals of the jurors were not in conflict with one another.
3.
The prescriptive approach is a technique that shows what to do and when they should be done. On the other hand, the descriptive approach is a procedure used to model how work is done. In the movie, a prescriptive approach is utilized. The jurors deliberate on whether the young man accused of killing his father should be acquitted or convicted. They embrace dialogue and air their opinions to reach a unanimous decision. 12 Angry Men teaches on the principles of dialogue. The jurors are engaged in concluding whether the young man should be convicted or acquitted for allegations of murdering his father. Dialogue refers to the technique of changing traditional conversation into a communication approach that is helpful to people and organizations. After the first voting, 11 jurors favor the conviction of the young man while juror 8 voted “not guilty.” Since the determination of the case was to be unanimous, the committee engages in further deliberations and discussions. Juror 8 listens to the opinions of other jurors and then gives his perspectives regarding the case. His opinions convince the other jurors who shift voting the young man of being guilty to not guilty.
4.
Groupthink refers to the exercise of thinking or making decisions as a group leading to unopposed, pitiable quality-decision-making. It defines the need for the group to embrace unanimity. Members of the group are influenced to “go with the flow” and are not required to introduce their personal opinions to the group. Twelve Angry Men centers on a jury that must reach a verdict regarding a murder trial allegedly committed by a young man (Hanscomb, 2019). For the verdict to be delivered, each juror is required to attain a consensus concerning the defendant being guilty or not. Jurors in the movie had one common goal and were to follow what others think. Even though other jurors wanted to agree and ensure that the young man was guilty, juror 8 defied the groupthink theory and stated that the defendant was not guilty. With the unfolding of the story, the groupthink theory becomes more noticeable. Jurors start questioning their perspectives, ethics, thoughts, and prejudices when juror 8 defends his verdict of not guilty. There is an increased pressure for other jurors to change their minds as more people change their opinions and ideas regarding the young man accused of killing his father. Tellingly, in Twelve Angry Men, the group dynamics such as opinions, ideas, and perspectives of jurors upholds the groupthink theory
B.
5.
Cohesiveness refers to bonds linking members of a particular social group to each other and the group. On the other hand, productivity denotes the ability to achieve better outcomes such as attaining desired outcomes in the workplace. Group cohesiveness is noticed when members of a social group work closely with one another and have the same opinions, thoughts, and perspectives regarding various issues (Jaya, 2017). Thus they can work efficiently and become productive. Cohesiveness and productivity relate to one another in myriad ways. Foremost, a cohesive team usually embraces working together, thereby achieving better results. Thus cohesive teams have high productivity levels. Also, teams with low cohesiveness have low productivity. This is because members of the team have divergent views regarding issues that they should perform weakening the group’s concerted efforts of working together to produce better results.
After watching 12 Angry Men, the relationship of cohesiveness and productivity is embodied. For instance, juror 8 had the opinion that the young man was not guilty while other jurors had stated that the defendant was guilty of the accusation meted on him. The juror put himself in the position of one versus eleven other jurors. The opinion of juror 8 compels the group to resort to dialogue to find a solution to the issue. During the dialogue, what stood out was the way juror 8 listened to the opinions of other jurors. This helped the jurors have a respectful debate whereby the opinions and views of every juror were revered. After listening to the opinions of juror 8, many jurors started changing their minds and supported his opinion that the young man is not guilty. It is through dialogue and cooperation that the team reached a consensus that led to other jurors changing their minds regarding the murder trial of the young man.
6.
Group polarization denotes the inclination for a group to make extreme decisions than the initial leaning of its members. Polarization is exemplified in 12 Angry Men. In the movie, one juror leans towards the view that the young man accused of murder is not guilty while the other eleven jurors favor the conviction of the defendant (Hanscomb, 2019). However, what is striking in the film is that juror 8 was able to sway other jurors to his inclination. During the start of the movie, 11 jurors incline to the opinion that the young man alleged to have killed his father was guilty. This was after hearing accounts of various witnesses that confirmed to them that the young man was the main culprit. Dismayingly, juror 8 voted not guilty. Thus there was no quorum in the case since judgment would be passed when all the jurors voted unanimously on either conviction or acquittal of the defendant. Thus the jurors engaged in deliberations regarding the case where their opinions were respectfully listened to. Shockingly, other jurors’ minds changed after hearing accounts of juror 8 that stated the young man was not guilty of murdering his father. Due to group polarization, other jurors became compelled to shift from their opinions and ideas to support that of juror 8.
7.
Decision-making is regarded as a tough part of the innovation process. This can be distinguished when working deliberating on complex challenges within the context of a group. The process can be eased when the decision-making process has been specified. Various rules can be embraced by the groups to reach the desired decision. Some of the decision-making processes or rules are unanimous, consensus, majority rule, executive, and default. The movie 12 Angry Men, demonstrates group decision-making (Jaya, 2017). It entails 12 men selected for a committee that would decide the life of a young man accused of murdering his father. The ruling to be pronounced has to be unanimous. In this case, all the 12 jurors had to agree on whether the 18-year old man is to be convicted or acquitted without reservation. After the first voting, 11 jurors favor the guilty charge on the young man while one juror voted not guilty. The accounts presented by various witnesses were directly linking the young man to the murder of his father. However, juror 8 had doubts concerning the facts presented by witnesses in the court. He highlighted the need to discuss the case and ensure that there were no reasonable doubts with the decision reached by the group. After in-depth deliberations on the case, the other jurors changed their minds and supported juror 8’s favor of not guilty.
 I
 Taylor v. Mississippi (1943)
           In this case, the Supreme Court set aside a 1942 Mississippi statute that decreed the imprisonment of individuals who aided “create an attitude of stubborn refusal to salute, honor or respect the flag or government of the United States, or the states of Mississippi,” by stating that it violates the rights of free speech and press assured by the First Amendment. R.E. Taylor accompanied by other Jehovah's Witnesses followers was convicted for persuading other individuals that it was wrong saluting the flag. In this case, the Jehovah's Witness followers exemplified group synergy to compel people against saluting the flag. The court then made decisions with the jurors unanimously stating that the government should not punish people convincing others from saluting the flag. The lower court’s ruling on the apprehension of those found not saluting the flag was then reversed by the US Supreme Court.
Conclusion
           12 Angry Men is a movie that entails a committee of 12 jurors tasked with the work of deciding whether an 18-year old man is to be convicted or acquitted on allegations that he was the primary suspect in his father’s murder. Various witnesses present evidence stating that the young man was culpable of the death of his father. Even though 11 jurors vote in favor of guilty for conviction juror 8 votes not guilty. The results in a series of deliberations and discussions to come up with a unanimous decision. Surprisingly, the opinions and ideas of juror 8 convince the other jurors who shift from the original inclination and vote for not guilty.
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